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Iowa Credit Union League 
Virtual Roundtable | Post COVID-19 Lending and Compliance Updates 
July 1, 2020 
1:30 – 2:30 p.m. 
 
 
Updates from ICUF | Jaimie Miller, Director  
 

• Reminder on the importance of financial coaching members that are feeling the impacts of 
COVID-19. 

• Highlighted the upcoming ICUF 'People Helping People' Financial Coach Training 
Program. 

 
Lending Considerations & Updates | Brooke Trent, Anthony Cooper and Erin O’Hern 
 

o Credit unions should be able to explain the workout program they established for COVID 
(if different from their normal practices) and how they continue to monitor it.  

 This is discussed in the Loan Deferment Programs or Skip-a-pay information 
from the Division.  

o Part of this program should include how the credit union is going to track the extensions 
they have granted (for example a list of extensions / some sort of explanation of the 
approval process, agreements and program).   

o The longer the credit union continues to allow extensions on the same loan the better the 
documentation may need to be from a safety and soundness perspective of the specific 
loan. For example after several extensions on a mortgage loan is there a valuation of the 
home before the next extension is granted.   

o One of the factors that should be considered when evaluating further aide, is the impact 
of potential negative amortization.  This should always try to be avoided, but when this 
does occur, credit unions must be able to explain the negative amortization to the 
member, and document this.   

 This is discussed in the Regulator Expectations section (Negative Amortization) 
of Regulatory Advisory Bulletin:  Loss-Mitigation for Real Estate secured loans. 

o Lastly, Credit Risk is ever present as credit unions are pursuing these loan relief 
options.  Each credit union should be keeping an eye on their net worth and monitoring 
their allowance account. Whether a credit union should continue granting extensions for 
members for a longer period of time is based on the individual situation of the credit 
union and the loan.  

 This is discussed in the Regulator Expectations section (Credit Risk) of 
Regulatory Advisory Bulletin:  Loss-Mitigation for Real Estate secured loans. 

o Overall the Division has mentioned in our conversations and their guidance that they are 
mindful of the challenging year credit unions are facing and their members. They 

https://docs.google.com/document/d/1ITjJRYbfgy9QggcHW30ZXzFitvdACxNWiF8Dttm0Ap4/edit
https://creditunions.iowa.gov/sites/default/files/documents/2020/04/covid-19_re_modifications.pdf
https://creditunions.iowa.gov/sites/default/files/documents/2020/04/covid-19_re_modifications.pdf
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continue to encourage credit unions to work with and support their members to the best 
of their abilities. At the same time their role as a regulator is to ensure the safety of credit 
unions and the Iowa CU industry so it will continue to be key to evaluate your credit 
union’s individual situation and the situation of your members. It is key that you are 
monitoring the loans with workout arrangements and that you are able to explain and 
document your overall workout/pandemic plan. While the credit union can determine 
the tracking format and documentation methods for the pandemic related loan 
extensions/workouts, it is the expectation of the division that the credit union is able to 
maintain sufficient tracking.  The Division has also mentioned several times that the 
credit union’s EIC is available to talk through individual situations.  

• Exam 
o The Iowa Division of Credit Unions is currently exploring their strategy for the future 

conducting of examinations as we enter the Post-COVID-19 area.   
o They are looking at what the future ratio of On-Site vs. Off-Site examinations will look 

like.   
o As the amount of FULLY on-site examinations reduces, it is imperative that a clear 

directive of expectations is communicated to the credit unions.  The Division plans to 
provide a letter including expectations in the near future, and is in the process of 
revamping the pre-exam entry packet.  A possible webinar will be held in the near future 
to further outline these expectations 

o Work is being done to consolidate the examination request lists in the pre-examination 
entry packet.  It will be critical for credit unions to provide information on the request 
list in advance of the exam. 

o This will create efficiencies for both the credit union and the examiner as the 
information will be in a uniform and complete manner, therefore reducing the frequency 
of further requests of information.   

o These efficiencies will be dependent on the pre-examination efforts of both the examiner 
in charge, and the credit union, but have the potential to be effective for both parties.   

• Annual Meeting (In-Person Voting) 
o On June 12th, The Iowa Division of Credit Unions released a Regulatory Advisory 

Bulletin titled:  Approved Variance for Board of Director Elections at Virtual Annual 
Meetings.   

o This guidance was created to aid credit unions in offering an “in-person” voting 
experience while conducting their annual meeting virtually.   

o Credit unions can satisfy in-person voting at the annual meeting by allowing members to 
vote inside of their branch, or via the drive-up, prior to the annual meeting.   

o The Division may reconsider the viability of this voting option in the future, but for now 
the option is only available for 2020.   

o Please refer to the guidance for further details on timing, required information, and how 
this relates to other voting techniques.   

• Monthly Board Meetings 

https://creditunions.iowa.gov/sites/default/files/documents/2020/06/bod_election_virtualmeeting_variance.pdf
https://creditunions.iowa.gov/sites/default/files/documents/2020/06/bod_election_virtualmeeting_variance.pdf
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o As a reminder, credit union board of directors are required to meet once per month.   
o While there has been increased stress placed on credit unions during the COVID-19 

Pandemic, that did not waive the requirement that this needs to occur.   
o As a reminder credit unions have flexibility in how these meetings are conducted was 

offered in a Regulatory Advisory Bulletin (October 30, 2019) titled:  Board of Directors 
Attendance at Board Meetings.   

o In this guidance, credit union boards are able to meet virtually via a conference call, 
Skype, GoToMeeting, Google Hangout, or other teleconference method where 
participants can hear and communicate with one another.  

 
 
 
 
Q&A |  
 

• What does a credit union do if they cannot meet their quorum requirements at their board 
meeting? A credit unions quorum requirements for its annual meeting are laid out in a credit 
unions bylaws.  If using the Standard Credit Union Bylaws, these requirements can be found in 
Section 4.2.  While the preferred method of obtaining a quorum may be obtaining a quorum of 
members who are not also on the Board of Directors, or employees of the credit 
union.   However, depending on the language in the bylaws, during this COVID-19 time of social 
distancing, a credit union may consider relying on Board of Directors and/or employees who are 
also members, to help constitute a quorum.  If a quorum is not met at the annual meeting, a 
second notice must be sent out, and a second meeting should be had within 15 days of the 
original meeting. 

• What are some options that credit unions have been offering to members who are struggling 
to make their loan payments? While the common method of deferring payments is offering skip 
pays, another option that credit unions have been offering is a smaller loan with the funds being 
used to make the loan payment that is due 

 
 
 
REMINDER:  Send resources you’re willing to share with other credit unions and credit union 
questions to covid@iowacreditunions.com. 

  

https://creditunions.iowa.gov/sites/default/files/documents/2020/01/board_of_directors_attendance_at_board_meetings_iowa_code_533.205-206.pdf
https://creditunions.iowa.gov/sites/default/files/documents/2020/01/board_of_directors_attendance_at_board_meetings_iowa_code_533.205-206.pdf
https://creditunions.iowa.gov/sites/default/files/documents/2016/04/bylaws_form.pdf
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