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 “It is always wise to look ahead, but difficult to look farther than you can see.” – Winston 
Churchill 

 Impacts on Credit Unions 
o Yield Curve – hyper-low interest rates will impact loan spreads and investment 

income 
o Refis – mortgage refis remain one of the few bright spots in member value and credit 

union income 
 Credit Union Forecast: savings growth, loan growth will fall, loan losses, membership growth 

will trend down, ROA 
 Scenario Planning: Variables to Consider 

o Increase in credit losses 
o Reduction in interest income 
o Reduction in interchange fee income 
o Flight to safety drives up deposits – impact on capital 
o Non-operating income becomes a significant factor 
o Credit union consolidation accelerates 

 Steps to Successful Scenario Planning 
o Form a small “War Council” (urgent planning committee, recovery committee) 
o Develop a limited set of scenarios (upside case, expected case, downside case) 
o Determine which variables define each scenario (interest rates, unemployment, GDP 

growth, etc.) 
o Define the credit union metrics to project under each scenario (ROA, net worth, 

PLL, etc.) 
o Assign probabilities to each scenario 
o Development contingency plans for each scenario – don’t be caught flat-footed with 

changes in economy 
 Tips for Managing Through Uncertainty 

o Communicate frequently with your Board of Directors 
o Remain committed to your core vision, values and mission 
o Project confidence and mature leadership to your team 
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o Liquidity is king during times of financial crisis 
o Be willing to “confront the brutal facts”  
o Stay nimble – and enjoy the ride 

 
Open Discussion | Moderated by ICUL Director of Member Services Andrea Dose 
 

 Q: What are the qualities and attributes to be seen in a good leader? 
o A: A sense of urgency – not running around with your head cut-off, but you should 

be willing to be dispassionate and create many different scenarios. Take advice from 
others on the leadership team who will tell you how it is.  

 Q: How do credit unions keep consumer lending up right now, how do we control the 
budget, and what should we expect in lending when things go back to ‘normal’?  

o A: Liquidity is very important, but now is a time for credit unions to stay true to 
their principles. This is an opportunity to focus and reprioritize what is important. 
SBA’s Paycheck Protection Program – credit unions can play a significant role in 
connecting members with resources.   

 Q: Is there a limit for the deficits the federal government can incur in continuing to prop up 
the economy?  

o A: There is no limit. The government is incurring a significant burden for the next 
generation – but how much is still to be determined.  

 Q: What might be the impact to uninsured deposits and investments? Are consumers’ 
appetites contributing to market strength?  

o A: Look to the strength of the credit union. Very rarely does a credit union collapse – 
credit unions can consolidate and are protected by the federal government.  

 Q: Is fraud more likely in a bad economic climate, and how can our credit union protect 
ourselves?  

o A: Create very adequate internal controls. In 2008 and 2009, much fraud was 
attributed to employees. With new CFPB rules, any member can go to the local 
police station and claim that their credit accounts had been hacked, and their FICO 
score is wiped. They can then apply for a loan, which makes credit underwriting 
more difficult. Listen to risk officers for guidance in these situations.  

 Q: What do you think is the long term impact to the federal government’s balance sheet 
following dramatic expansion? 

o A: Pulling back on entitlement and raising taxes.  
 Q: What is an effective strategy to get people back to work?  

o A: Flatten the curve and not see the second wave of the virus.   
 
Update from PolicyWorks | PolicyWorks Compliance Consultant Anthony Cooper 
 

 Q: Can credit unions offset stimulus checks if the member has a delinquent loan?  
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o A: From a regulatory perspective, there is no guidance for this. Consider brand and 
reputation and determine if it is worth it. Find creative ways to help members 

 Q: The Iowa Division of Credit Unions has released a regulatory advisory bulletin for loss 
mitigation for real estate secured loans.  

 
 
REMINDER:  Send resources you’re willing to share with other credit unions and credit union 
questions to covid@iowacreditunions.com. 

 

https://creditunions.iowa.gov/sites/default/files/documents/2020/04/covid-19_re_modifications.pdf
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